
Market Engagement events outputs  

Group discussions: VCS feedback from across the three workshops 

Values: 

 The victim is accepted – not judged nor discriminated against 

 People leave feeling hope, and receive services that meet their needs 

(evidenced) 

 Victims seen as individuals and responses to reflect this, where service-users 

feel they ‘own’ outcomes 

 Avoid service-user fatigue (not having to tell their story over and over again) 

 A whole-family approach with one assessment to build in leverage and 

connections to other agencies 

 The victim is able to move on, cope and recover or moved on to appropriate 

support over time (not creating dependency) and able to be independent of 

services 

Strong, confident governance 

 Simplicity for the victim: access and support including named key-worker 

 Strategy to manage capacity and waiting lists 

 Evidence of how staff are supported and developed, no “race to the bottom 

line” 

 Staff have robust processes for covering absence 

Lead agency 

 A lead agency with a track record and experience of managing multi-

disciplinary teams who knows Thames Valley 

 Use county areas as a starting point, where (some) co-location will be 

beneficial 

 The initial assessment is key; avoid adding an unnecessary tier 

 Secure strategic buy-in from statutory services 

 Bring services together in a multi-agency approach, connected to statutory 

and other services 

 Potential bottlenecks: mapping, data, local knowledge on what exists and 

what the needs are. 

County/area manager: 

 Operational and professional: consistency across the region; multi-agency 

working; network and engagement with other organisations; risk analysis. 



Key workers: 

 Consistency, trust and (long term) relationship, not to be precious about 

supporting victims by crime-type but also avoiding dilution of their specialist 

skills 

Funding: 

 Both crisis and long-term support, with meaningful service engagement 

(costed) 

 Provision for spot-purchasing other specialist services and support? 

 Enabling multi-agency working, maintaining and enhancing diversity of 

provision and specialist practice to ensure quality service 

Social value: 

 Clear social value and emphasis on outcomes over costs (weighting) 

 Build sustainable support in local communities in relationships and 

partnerships with VCS 

 Real partnership and not “bid candy” led by VCS and evidence of partnership 

working 

 Inclusive to work with all victims referred to the service 

 Work-life balance, wellbeing and supervision of staff (including Living Wage, 

etc.) 

 Designing and delivering services that empower victims. 

Innovation/ quality: 

 Build in capacity and the potential to fail; build and sustain relationships and 

co-ordination (by the lead agency) across the region; people supported to 

deliver sustainable change 

 Minimise barriers to access and support for victims; flexible capacity to work 

over the long term 

 Demonstrate the empowerment of victims and of communities to support long 

term recovery. 

Tender specification 

 Outcomes rather than outputs focus 

 Greater weighting of outcomes over cost in any tender 

 Service users get a service which meets their needs, able to define their own 

goals and outcomes, and including service-users in measures of outcomes 

and evaluation of the service 



 Service-user involvement needs resourcing, for meaningful, costed and paid 

time to individuals involved 

 To manage work over a wide geographical area requires clear measurement 

and tracking of changes (what makes it successful?); strategies for managing 

capacity (delivering and scaling-up the quality of services); understanding the 

remit and capacity of other local services. 

 Lead agencies must demonstrate local community knowledge of the area they 

cover and the clear ability to recruit and retain the level of specialist 

knowledge/ skills needed; and how work will interlink with existing services to 

avoid duplication of service or victims falling through gaps. 

The events were facilitated by Citadel Policy and Communications Ltd on behalf of 

the Office of the Police and Crime Commissioner. 

For further information contact: Jonathan Hopkins; jhopkins@citadelcomms.co.uk 
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